CONG TY TNHH MOT THANH VIEN

DICH VU CO QUAN NUGC NGOAI (FOSCO)

MSDN : 0300540207

Sé: 44 /BC-FOSCO-HDTV

Bidu st 5

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc lip - Tw do - Hanh phic

Thanh phé H6 Chi Minh, ngay20thdng 7 nam 2023

BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC

CUA DOANH NGHIEP 6 THANG PAU NAM 2023

L. HOAT PONG CUA HOI PONG THANH VIEN/HQI PONG QUAN TRI/CHU TICH CONG TY:

BANG SO 1: CAC NGHI QUYETIQUYET DINH QUAN TRONG CUA HOI PONG THANH VIEN/
HOI PONG QUAN TR] HOAC CHU TICH CONG TY

Nguoi ky, ban hanh

_ Noidung
(néu tém tdt ngi dung chinh ctia van ban)

Lé Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Thong qua danh myc céc hang muc cai tao,
kira chita nam 2023 cua Cong ty TNHH
MTYV Dich vu co quan nudc ngoai.

L& Thi Héng Hau - Bi thu
Pang ty - Chu tich HDTV

Vé viéc tam trich, ty 1& lap quy Khen
thuong, quy Phic loi nam 2022 chi trong
him 2023 Céng ty FOSCO.

L& Thi Hong Hau - Bi the
Dang uy - Cha tich HDTV

V& thong qua quyét toan quy tién luong thuc
hién ciia Ngudi lao dong nam 2022.

Lé Thi Hong Hiu - Bi thu
Pang uy - Chu tich HDTV

V& thong qua quyét toan quy tién luong, thu
lao thuc hién clia Ngudi quan ly va Kiém
koat vién nam 2022,

Lé Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Théng qua Bio cdo tai chinh nam 2022 cua
Cong ty FOSCO.

& Thi Hong Hau - Bi thu

Péng tiy - Chu tich HDTV fin

V& cir nhan su 1am ngudi dai dién phan vén
hha nudce va tham gia HPTV tai Cong ty dy
“Khach san Quang trudng quéc té” tai s6
39 Nguyén Thi Minh Khai, Quan 1.

Lé Thi Hong Hau - Bi thu
Dang ty - Chu tich HDTV

VEé viéc b6 nhiém Phé phong Tai chinh - Ké
hoach sau thoi gian tdp su d6i voi ba
Nguyén Thiy Quynh.

L& Thi Hong Hau - Bi thu
Dang uy - Chu tich HDTV

Thong qua danh sach quy hoach cac chirc
danh Tong Gidm dbc, Phé Tong Giam déc,
TV chuyén trach HDTV, Ké toan Trudng
hhiém ky 2021 - 2026, 2026 - 2031.

TT S6 viin ban Ngay

01/NQ-FOSCO-

1 TV 10/01/2023
02/NQ-FOSCO-

2 oy 19/01/2023
03/NQ-FOSCO-

3 bprv 19/01/2023
D4/NQ-FOSCO-

4 LTV 19/01/2023
05/NQ-FOSCO-

5 LTy 30/01/2023
06/NQ-FOSCO-

6 v 06/02/2023
07/NQ-FOSCO-

7 TV 07/02/2023
08/NQ-FOSCO-

8 v 08/3/2023
09/NQ-FOSCO-

9 oV 13/3/2023

L& Thi Hong Hau - Bi thu
Dang tiy - Chii tich HDTV

V& cong tic nhan sy cac phong chuyén mén,
idon vi trire thude.




; [.& Thi Hong Hau - Bi thu [Théng qua danh sach quy hoach céac chic
10/NQ-FOSCO- b8/3/2023 Pang tiy - Chu tich HDTV danh Truomg, Ph6 don vi dén nim 2023 va
10 HDTV nhirng nim tlep theo
[.é Thj Hf'ing Héu - Bi thu Vé viée bd nhiém chuc danh tép sy Pho
1 11/NQ-FOSCO- 50/3/2023 Pang iy - Chu tich HDTV[Chéanh Vin phong d6i véi ba Nguyén Thi
HDTV Kim Phugng - nhén vién Van phong.
[ & Thi Hong Hau - Bi thu [Théng qua d& an “Co cdu lai DN 100% vén
Pang ty - Chi tich HDTV pha nudce thugc UBND TPHCM giai doan
12 @%‘F‘)SCO' 30/3/2023 h022 - 2025” ciia Céng ty FOSCO (sau
chinh sira theo gop y cua S& nganh Thanh
bhé 14n 2)
Lé Thi Hong Hau - Bi thu [V/v tiép tuc quy hoach ba D6 Thj Thily Linh
Pang ty - Chi tich HPTVvéi chire danh Phé Hiéu trudng Trudng
13 I{]%NT%-FOSCO— 31/3/2023 mam non quéc t& FOSCO vio danh sich quy)
hoach cdc chirc danh Tm(mg, Phé don vi
l#én nam 2023 va nhimg nim tiép theo.
Lé Thi Hong Hau - Bi thu [Théng qua céc chi tiéu ké hoach tai chinh
14 14/NQ-FOSCO- 17/4/2023 Pang tiy - Chu tich HDTV pam 2023 cua Cong ty.
HDTV
L& Thi Hong Héu - Bi thu [V/v ban hanh Quy ché quan ly, sir dung tai
5 15/NQ-FOSCO- 17/4/2023 Dang uy - Chu tich HBTVFan cb dinh clia Cong ty
HDTV
L& Thi Hong Hau - Bi thu [V& ké hoach sir dung lao dong ndm 2023
16/NQ-FOSCO- Dang ty - Chu tich HDTV
16 boTV 17/4/2023
[é Thi Hong Hau - B thr [Théng qua phuong an lya chon khach hang|
17 |17/NQ-FOSCO- b4/4/2023 Dang ty - Chii tich HDTV thué “Quyen thué sir dung toan by can nha
HDTV D3 Phung Khéc Khoan, P. Pakao, Quén 1.
Lé Thi Hong Hau - Bi thu [Théng qua d& 4n “Co cAu lai DN 100% von
3 i Dang ty - Chi tich HDTVpha nuéc thuge UBND TPHCM giai doan
i 300 FOSCO-  bsia003 h022 - 20257 ciia Cong ty FOSCO (sau cude
hop véi T giup viéc theo GM s6 42/GM-
DMDN-TGV ngay 04/4/2023)
L& Thi Hong Hau - Bi thu [Théng qua Ké hoach hoat dong kinh doanh
19 19/NQ-FOSCO- 05/5/2023 Dang ty - Chu tich HDTV pam 2023 cia Cong ty.
HDTV
& Thi Hong Hau - Bi thu [Thong qua Quy ché quan 1y tai chinh cua
20 KZ_IOE,;I:IIH(\)[-FOSC& 08/5/2023 Pang ity - Chu tich HDTV [Cong ty.




[ Thi Hong Hau - Bi thu

Thong qua Quy tién lwong ké hoach nim
2023 cua Nguoi lao dong Cong ty.

21/NQ-FOSCO- Déang 1y - Chu tich HDTV
21 HDTV 08/5/2023
& Thi Hong Hau - Bi thu [Thong qua Quy tién luong, thu lao k& hoach
P2/NQ-FOSCO- Dang tiy - Chu tich HDTV pdm 2023 cua Nguoi quan ly va Kiém soat
22 08/5/2023
HDTV vién cua Cong ty.
L& Thi Hdng Hau - Bi thu [V& phé duyét Ké hoach sir dung Quy phat
23 D3/NQ-FOSCO- 08/5/2023 Dang uy - Chu tich HDTV krién Khoa hoc va Cong nghé cua Cong ty
HDTV nam 2023
L& Thi Hng Hau - Bi thu [V& viéc dé cir dng HO Trong Tri phy trach
D4/NQ-FOSCO- Dang tiy - Chu tich HPTV [lanh dao, quan ly, diéu hanh hoat dong cua
24 19/5/2023 :
HDTV Cong ty.
Lé Thi Hong Hau - Bi thur [Vé viéc phén cong nhiém vu cac Phé Tong
5/NQ-FOSCO- Pang uy - Cha tich HDTV |Giam dbc Coéng ty TNHH MTV Dich vu co|
25 04/5/2023 ; T
HDTV quan nudc ngoai.
Lé Thi Hong Héu - Bi thu R/e viéc uy quyén cho Truéng, Pho cac don
P6/NQ-FOSCO- Dang tty - Chu tich HDTV jvi, phong ban truc thudc ky cac hd so, ching
26 D4/5/2023
HDTV tir theo pham vi dugc phén cong.
L& Thi Héng Hau - Bi thir [Thong qua dé 4n “Co céu lai DN 100% von
Pang ty - Chi tich HDTV pha nuée thuge UBND TPHCM giai doan
27 %I;{(\)’.Fosco- D6/5/2023 h022 - 2025” ciia Cong ty FOSCO (sau cude
hop v&i T6 Cong téc Tham dinh theo GM s
D3/GM-DMDN-TCT ngay 04/5/2023)
L& Thi Hong Hau - Bi thu [V/v cho chii truong biét phdi ba Doan Ngoc
28 D8/NQ-FOSCO- 14/6/2023 Dang ty - Chii tich HDTV|[Hoa - NV P. Pau tu - Xay dung co ban vé
HDTV hhan nhiém vu tai Van phong Cong ty.
L& Thi Hong Hau - Bi thu [V/v Théng qua chu truong t6 chirc Poan ra
29 PI9/NQ-FOSCO- 16/6/2023 Pang ty - Chi tich HDTV(Ha Lan va Bd Pao Nha tir ngay 25/7/2023
HDTV dén ngay 04/8/2023)
L& Thi Hong Hau - Bi thu [Thong qua d& an “Co céu lai DN 100% von
h0/NQ-FOSCO- Pang ty - Chu tich HDTV pha nuéc thudoc UBND TPHCM ciia Cong ty
30 DTV D6/6/2023 FOSCO giai doan 2022 - 2025” theo gop ¥y
hgay 02/6/2023 cua Ban Pbi méi quan 1y

doanh nghiép.

Quyét dinh




01

01/QD-FOSCO-
HDTV

10/01/2023

Lé Thi Hong Hau - Bi thu
Pang iy - Chi tich HDTV

Cong nhan danh higu thi dua cia Ngudi
Quan ly Cong ty ndm 2022.

02

02/QD-FOSCO-
HDTV

27/02/2023

[.& Thi Hong Hau - Bi thur
Pang ty - Chu tich HDTV

V& bd nhiém lai Ké toan Trudng Cong ty
TNHH MTV Dich vu co quan nudc ngoai.

03

03/QD-FOSCO-
HDTV

07/3/2023

[é Thi Hong Hau - Bi thu
Dang ty - Chii tich HDTV

V/v cir ong Hb Trong Tri - Phé TGD dai
dién phin von ctia Cong ty FOSCO va tham
gia HDTV tai Cong ty Du' an “Khach san
Quang truong Qubc t&” tai s6 39 NTMK.

04

04/QD-FOSCO-
HDTV

08/3/2023

Lé Thi Hong Hau - Bi thu
Dang ty - Chu tich HDTV

Ban hanh danh sach dua ra khoi quy hoach
va danh séch bd sung quy hoach céac chirc
danh Trudng, Phé don vi trirc thube Cong ty
nam 2023 va nhing nim tiép theo.

05

05/QD-FOSCO-
HDTV

31/3/2023

L& Thi Hong Hau - Bi thu
Dang ty - Chii tich HDTV

/v tiép tuc quy hoach ba D3 Thj Thuy Linh
vGai chuc danh Phé Hiéu truong Trudng
mim non quéc té FOSCO vao danh sach quy|
hoach céc chic danh Trudng, Phé don vi
4én nam 2023 va nhitng ndm tiép theo.

06

06/QD-FOSCO-
HDTV

31/5/2023

Lé Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Uy quyen cho ba Nguyén Thu Ha - Tép sy
Giam doc Trung tAm Cung ting lao dong ky
mot sb ho so, van ban, héa don ching tir tai
TTCULD, hiéu luc tir ngay 18/5/2023.

07

07/QD-FOSCO-
HDTV

31/5/2023

& Thi Hong Hau - Bi thu
Dang uy - Chua tich HDTV

Uy quyén cho 6ng Vii Thanh Hau - Phé
Giam déc Trung tdim Cung (mg lao dong ky
mot sé hd so, vin ban, hoa don ching tir tai
TTCULD, hiéu lyc tir ngay 18/5/2023.

08

08/QD-FOSCO-
HDTV

B31/5/2023

Lé Thi Hong Hau - Bi thu
Dang ity - Chu tich HDTV

Uy quyen cho 6ng Nguyén Gia Triéu - Phé
Giam doc Trung tim Cung ng lao dong ky
mot s6 ho so, viin ban, héa don ching tir tai
TTCULD, hiéu lyc tir ngay 18/5/2023.

09

09/QD-FOSCO-
HDTV

31/5/2023

Lé Thi Hong Hau - Bi thu
Dang ty - Chu tich HDTV

Uy quyén cho ba Nguyén Thi Ngoc Tram -
Phé Giam doc Trung tdm Cung tng lao
16ng ky mét s6 hd so, vin ban tai TTCULD,
hiéu lyc tir ngay 18/5/2023.

10

10/QD-FOSCO-
HDTV

31/5/2023

L& Thi Hong Hau - Bi thu
Dang uy - Chi tich HDTV

Uy quyén cho ba L& Thanh Thao - Glam doe
Xi nghiép kinh doanh nha va cao 6c vin
phong ky cac hd so, van ban ctia Xi nghiép,
0D c6 hiéu lyc tir ngay 18/5/2023

11/QD-FOSCO-
HDTV

31/5/2023

L& Thi Hong Hau - Bi thu
Pang ny - Cha tich HDTV

Uy quyén cho éng Trinh Khanh Hoa - NV
Xi nghiép KD nha va cao ¢ van phong ky
cac ban vé thi cong cai tao cua khach hang
kai cac VP, nha do Xi nghiép quan ly.




12

12/Qb-FOSCO-
HDTV

31/5/2023

Lé Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Uy quyén cho ba Nguyén Thi Poan Trang -
Trudng phong Tai chinh - Ké hoach ky héa
don gia tri gia tang phat hanh cho khéch
hang. QP c6 hiéu luc tir ngay 18/5/2023.

13

13/Qb-FOSCO-
HDTV

31/5/2023

L& Thi Hong Hau - Bi thu
Pang ty - Chu tich HDTV

Uy quyén cho ba Nguyén Thj Ngoc Loan -
Phé Truéng phong Tai chinh - Ké hoach ky
héa don gié tri gia ting phét hanh cho khéch
hang. QD c6 hiéu lyc tir ngdy 18/5/2023.

14

14/QD-FOSCO-
HPTV

31/5/2023

L& Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Uy quyén cho ba Nguyén Thj Kim Tric -
Hiéu truéng Trudng Mam non quén ly, dieu
hanh va ky cac hd so, gidy t tai chinh,
HDKT cua Trudng QT FOSCO.

15

15/Qb-FOSCO-
HDTV

07/6/2023

Lé Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Uy quyén cho 6ng Hb Trong Tri - Pho Tbng
Giam dc Cong ty ky m& Hop ddng tién giri
tai ngan hang TMCP Ngoai thuong Viét
Nam,

16

16/QD-FOSCO-
HDTV

14/6/2023

Lé Thi Hong Hau - Bi thu
Dang ity - Chil tich HPTV

Uy quyén cho 6ng Hb Trong Tri - Ph6 Téng
Giam dbc Cong ty ky mo Hop dong tién giri
tai ngan hang TMCP Ngoai thuong Viét]
Nam.

17

17/QD-FOSCO-
HDTV

14/6/2023

L& Thi Hong Hau - Bi thu
Dang iy - Chu tich HDTV

Uy quyén cho ba Nguyén Thj DPoan Trang -
Truong phong Tai chinh - K& hoach ky hoal
don gia tri gia ting phat hanh cho khach
hang. Quyét dinh c6 hiéu lyc tir ngay ky

18

18/QD-FOSCO-
HDTV

14/6/2023

¢ Thi Hong Hau - Bi thu
Pang uy - Cha tich HDTV

Uy quyén cho ba Nguyén Thi Ngoc Loan -
Pho Truong phong Tai chinh - K& hoach ky
hoa don gid tri gia ting phét hanh cho khach
hang. Quyét dinh c6 hiéu luc tir ngay ky

19

19/Qb-FOSCO-
HDTV

14/6/2023

L& Thi Hong Hau - Bi thu
Pang uy - Cha tich HDTV

Uy quyén cho ba Nguyén Thu Ha - Tap sy
Giam déc Trung tim Cung (g lao dong ky
mot s6 hd so, vin ban, héa don ching tir tai
TTCULD. Quyét dinh c6 hiéu luc tir ngay

[y

20

D0/QD-FOSCO-
HDTV

14/6/2023

Lé Thi Hong Hau - Bi thu
Pang ty - Chu tich HDTV

Jy quyén cho éng Nguyén Gia Triéu - Phé
iam déc Trung tdm Cung tng lao dong ky
ot sb hd so, van ban, héa don ching tir tai

CULBP. Quyét dinh c6 hiéu lyc tir ngay)
Y

21

21/Qb-FOSCO-
HDTV

14/6/2023

& Thi Hong Hau - Bi thu
Pang iy - Chi tich HDTV

Jy quyén cho éng Vii Thanh Hau - Phé
iam déc Trung tim Cung Ung lao dong ky
ot s6 hd so, van ban, héa don chimg tir tai

CULD. Quyét dinh c6 hiéu lyc tir ngay

Y

22

D2/QD-FOSCO-
HDTV

14/6/2023

& Thi Hong Hau - Bi thu
Pang ty - Chu tich HDTV

Uy quyén cho ba Nguyén Thi Ngoc Tram -
Phé Giam dbc Trung tam Cung Ung lao
{ong ky mot sb ho so, van ban tai TTCULP.
Quyét dinh c6 hiéu lyc tir ngay ky




23

03/QD-FOSCO-
HDTV

14/6/2023

[é Thi Hong Hau

Pang ty - Chu tich HDTV

Uy quyén cho ba Nguyén Thi Kim Tric -
Hiéu truéng Trudong Mam non quan ly, dieu
hanh va ky cac ho so, gidy to tai 'chinh,
HPKT cia Truong QT FOSCO. Quyét dinh
6 hiéu luc tir ngdy Ky

- Bi thu

24

D4/QD-FOSCO-
HDTV

14/6/2023

L& Thi Hong Hau

Pang tiy - Chu tich HDTV

Uy quyén cho ba Lé Thanh Thao - Gidm dbe
Xi nghiép kinh doanh nha va cao Oc vin
phong ky céc hd so, vin ban cta Xi nghiép.
Quyét dinh c6 hiéu luc tir ngay ky

- Bi thu

25

05/QD-FOSCO-
HDTV

14/6/2023

L& Thi Hong Hau

Dang ty - Chu tich HDTV

Uy quyén cho 6ng Trinh Khanh Hoa - NV
Xi nghiép KD nha va cao ¢ van phong ky
ac ban vé thi cong cai tao cia khach hang
tai cac van phong, nha do Xi nghiép quén ly.
Quyét dinh c6 hiéu lyc tir ngay ky

- Bi thu

IL. THONG TIN VE GIAO DICH VOI CAC BEN CO LIEN QUAN:
BANG SO 2: THONG KE VE CAC GIAO DICH VOI NGUGI CO LIEN QUAN (khéng c6)

Q) (2) 3) ) (5) (6)
]
2

[IL. THONG TIN VE GIAO DICH GIUA DOANH NGHIEP VOI CAC POI TUQNG KHAC:
BANG SO 3: THONG KE VE CAC GIAO DICH CUA DOANH NGHIEP (khong c6)

Noi nhin:
- B6 Ké hoach - Déu t;
- Uy ban nhén dan TP;
- S Tai chinh TP;
- CCTQDN;
- Hoi dong t.hanh vién;_
- cac Pho Téng gidm doc;
- Kiém soét vién;
- Luu: VT.

T Noi dung giao Péi tac giao | Thoi diém giao | Gia tri giao S6 Nghi quyéthuyét dinh cia
dich dich dich dich HDPTV/HDQT/PHDCD thong qua
D (2) 3) “4) () (6)
1
2
Cohd_
..-v"’-_-__
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